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We recognise there is no single approach to
address the complex issues facing business
leaders today. 

We help you to drive improved performance to
achieve better results with your business, teams and
leaders.

In both public and private sectors, many executives
are managing cultures of constant change; we are
there to help.



We see transformation as a true
partnership with your organisation

and one where we instil the rigour and
problem solving capabilities to create
lasting improvement for your people

and business.

Our Philosophy



We bring structure and analytical
capabilities to the table and work
with your corporate and business

units & teams to develop
commercially sound and

implementable strategies.

Our Expertise



With over 50+ years combined
experience working with individuals,

teams and businesses across
Leadership, Operations, Human

Resources, Finance and Business
Improvement; We are able to tailor the

solution for your needs. 

Our Experience



We develop leaders with an inclusive and
agile mindset who appreciate individual

differences; are adaptable in their
management style; focus on outcomes;

and foster a sense of belonging. 

Our Commitment to Results

We will help to reshape your business and build a strong 
organisational culture



Strategic Planning 
Business Improvement Strategies
Operational Efficiency
System and Process Re-design
Organisational Design
Human Resource Management and Support
Workforce Culture and Development  
Organisational Psychology, Coaching and Mentoring
Team and Leadership Development 
Issues Management  and Conflict Resolution
Internal Communication and Change Management  
Strategies to support behaviour change
Cultural Conversations through the lens of First Nations Peoples

We partner with you, your business & your teams to implement
solutions that are optimal for your business, your staff and your
stakeholders. We offer:

Our Services



Hear from our clients:
Kristen is an outstanding presenter and engages well with everyone.

She motivates me to be a better leader and since I met her 3 and a half years ago, she has
given me the confidence to approach, close and retain clients. She has a wealth of
knowledge and can use her real-life experience to further explain her methods. I finished
the course more confident than before and felt much better prepared for client
engagements and meetings.

Starting our session at 7:30am was a great way to start the day and by finishing at 9:30am,
we were able to put what we learnt into practice back at the office straight away. I also
enjoyed the ability to discuss our approach to business and clients with other participants
and be able to help each other navigate any issues and provide feedback to each other.
I won a major new client thanks to Kristen and her program, so I highly recommend Kristen
and her programs to everyone. - Belinda Piffl Accountant

Our Clients



Email :  kristen@symmetri .com.au

Mobile:  
Kristen  0488 440 500   

www.symmetri .com.au
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